RENOVATION RESCUE

¥When a home redesign comes to anunexpected halt, getting back on
track can betricky. We asked Deana Murphy, A5ID Allied, founder of
LivingDesigns Associates, in Philade|phia, afirm that guides
homeowners through the remodeling process, how to glve astalled
renovation a jumpstart.

*PUTITON PAPER. “Sit down with a pen and notepad and spell out
your reasons for the redesign,” Murphy says. “Your goal may have been
fuzzythe first time around, or perhaps youroriginal purpose has
changed. If you're redoing your kitchen, forinstance, what's your main
objective—more space, amodern design? The more specific you are
about your expectations, the better yourchances of realizing them."

* FIXWHATWENTWRONG. Ifyour contractor failed to follow
through, find someone else, Ask for several references and to see
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examples of hiswork, if you initially underestimated how much the
renovation wouldcost, get new bids thatincludeall costs, from labor
(plumbing, carpentry, and electrical work) to building materials. Restart
the project only when you have ample funds ta finish it, plusan extra
20 percent or more to cover any unexpected expenses,

= MOTIVATE YOURSELF. If the thought of turning your house back
intoa construction zone fills you with dread, Murphy suggests making
*adreamwall." Onabulletin board, tack a“before” photo of the room
vou're renovating. Then askyour contractor tomake a computer-aided
drawing (called a CAD) or a sketchofwhat the finished space will ook
like,incorporating the furnishings, the fabrics, the flooring, the
architectural elements, and the colorof the walls, Check aut the board
atleast once a day forinspiration. “If you don't focus an the end result,”
Murphy says, “you'llnever get there.”




